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MOA Cost-Share Pilot Program Guidebook 
 

Introduction 

The Manitoba Organic Alliance (MOA), with funding from The Conservation Trust, is 
piloting Cost-Share Program with the goal of improving soil health and stewardship 
among certified organic farms in Manitoba. This program is aimed at helping organic 
farmers identify ways to improve their soil quality and support the costs of implementing 
these plans.  

The areas targeted by this program include: 

1. Cover cropping, both in season and shoulder season. 
2. Integrating livestock onto an organic grain farm. 
3. Minimizing tillage. 
4. Introducing perennial plantings, including alfalfa for seed production. 
5. Improving crop rotations to maximize nutrient management. 

 

Figure 1. Practices targeted by the Cost-Share and Agronomy Program 
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Program Eligibility 

This program is open to any certified organic farmers who farm in the Province of 

Manitoba and are interested in improving the quality of their soils.  

Program Description 

15 certified organic farmers operating within the Province of Manitoba will be selected 

for MOA’s Cost-Share Pilot Program.  

A member of MOA’s staff will oversee the administration of this program and be in 

communication with all successful applicants to check in periodically for project updates 

and recommend relevant resources.  

Of those 15 farmers, the MOA’s Consultant Agronomist will work closely with 10 

applicants and provide in-person, over the phone, and/or virtual consultations. The 

trained agronomist will use the University of Manitoba’s nutrient budgeting tool, along 

with interpreting lab results and farm practices/goals to help producers improve their 

soils.  

Farmers can choose from the following suite of activities to be cost-shared between the 

applicant and the Manitoba Organic Alliance at a ratio of 50:50, with a maximum funding 

amount of $7,000 per farm. 

Successful Cost-Share Pilot Program will be selected in February 2022 and will receive 
funding for projects conducted between March 2022 and December 2022.  

Eligible projects include: 

A. Fencing and watering systems for custom grazing. This can either be permanent 

fences/watering systems or temporary fencing and watering systems. 

B. Perennial seed or annual seed mixes for use as cover crops, alfalfa seed 

production or conversion of cropland to perennial pastures for at least three 

years. 

C. Labour involved in seedbed preparation, seeding, installing fencing and watering 

systems, and terminating cover crops. Labour costs must be included in the 

proposed project budget.  

D. Rent or purchase pollinator services/equipment for alfalfa seed production. 

 

Only costs related to executing one or more of the projects listed above are eligible for 
the cost-share funding. Soil tests will be encouraged but are not eligible under the cost-
share program.  
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The applicant is solely responsible for all costs and expenses of the project, including all 
ineligible costs and any project deficits or cost overruns. 

Those participating in consultations with MOA’s Agronomist will share the cost of hiring 

the Consultant Agronomist at a rate of 50:50, a maximum total of $3,000 (or $1,500 

contributed per farm). These costs are separate from those declared in the cost-share 

project budget. MOA can assist farmers in finding additional supports where possible to 

help cover their share of this expense. 

The Consultant Agronomist will advise on topics including, but not limited to: minimizing 

tillage; nutrient management; the fundamentals of crop rotation design; integrating 

livestock into cropping systems; integrating perennials and biodiversity patches onto 

farms; implementing cover crops; and providing support in assessing and evaluating the 

health of the farmer’s soils to guide soil-building decisions. 

How to Apply  

The application for the Cost-Share Pilot Program is available on MOA’s website.  

The deadline to apply is 17 February 2022. Applications must be submitted no later 

than this deadline. 

Applicants are required to submit a proposed budget outlining the costs they expect to 
incur to execute their project(s). Successful applicants are permitted to make changes 
to their proposed budget once the project is underway, provided the changes still fit 
under the eligible costs of this program. A member of MOA’s staff or MOA’s Consultant 
Agronomist should be made aware of any major changes to the proposed budget as 
soon as possible in order to confirm that the changes fit under eligible costs and still 
align with program goals to improve soil health. 

Applicants are welcome to contact Kathryn Boschmann at MOA at 

info@manitobaorganicalliance.com to request assistance with their application. A staff 

member will follow up by email or phone and can respond to specific questions or walk 

applicants through the application.  

Applicants must acknowledge and agree to terms and conditions of the program as 

outlined in this guidebook and to those contained in the application. 

Applicants must comply with all Manitoba and federal government laws and regulations 

applicable to their project and to their business or organization’s operations. 

No one other than the applicant may sign the program application or other program 

documents. 

mailto:info@manitobaorganicalliance.com
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In the case of corporations, partnerships and other business organizations, a 

designated person with legal authorization must sign the application and other program 

documents. The program administrator may require proof of authorization. 

Project activities must be completed, and all receipts submitted on or before 31 

December 2022 or no payment will be issued. Payments will be issued within 30 days 

upon receipt of invoices.  

Other funding sources for the project outlined in your application must be declared. 

Failure to disclose all financial sources for a project may nullify the application. 

Funding Decisions 

Application Assessment: 

Applications will be reviewed in February by a MOA ad hoc subcommittee consisting of 

MOA directors who are not eligible for the cost-share program. Applications will be 

assessed using a blind review process and each application will be reviewed by at least 

two reviewers.   

Priority will be given to farmers interested in working with closely the Consultant 

Agronomist. Operations that have not already received funding from other sources will 

also be prioritized. 

MOA recognizes the additional barriers often faced by young farmers, women farmers, 

farmers with disabilities, Black farmers, Indigenous farmers and food providers, farmers 

of colour, small-scale farmers, 2SLGBTQ+ farmers, and new Canadian farmers in our 

sector. In order to take steps towards mitigating these barriers, applicants from these 

communities will be prioritized. We encourage members of these communities to self-

declare in their application.  

Notification: 

Applicants to the Cost-Share Pilot Program will receive a funding decision letter from 

MOA. The funding decision letter may state that only part of the applicant’s proposed 

project or activity is approved for program funding, or that only specific eligible costs are 

approved for program funding. 

If work is started on a project before formal written approval of program funding is 

received, the applicant does so at their own risk. A project may not be approved for 

funding and/or may not be approved to receive all of the funding applied for. Even 

where a project is approved for funding, no approved eligible costs will be funded unless 

and until all agreements and documents required in connection with the applicant’s 

participation in the program are received by the program administrator. 
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Project Reporting and Payments 

Reporting:  

MOA’s Consultant Agronomist will check in with participants in the Cost-Share Pilot 

Program periodically to assess the project’s process. Participants will be expected to 

provided photos of the project (where applicable) and a brief description at the end of 

the project. This description can be provided verbally over the phone with MOA’s 

Consultant Agronomist or another staff member or be provided in written from and 

submitted to info@manitobaorganicalliance.com.  

Photos, project descriptions, and receipts/proof of payments should be submitted to 

MOA no later than 31 December 2022.  

Payments: 

Payments are issued in accordance with the funding decision letter or the terms of the 

contribution agreement.  

The applicant must incur, and have paid, all expenses associated with the project 

before they can be reimbursed. 

The calculation of eligible costs will be based on the actual out-of-pocket cost to the 

applicant, less any rebates, discounts, incentives and credits, whether provided at the 

time of purchase or a later date. 

The program administrator does not assume any responsibility for the tax implications of 

financial support under the program. Any payments made under this program may have 

income tax implications for the applicant. The applicant is advised to consult their tax 

advisor as to the income tax consequences of participation in this program. 

The funding decision letter or contribution agreement will detail program funding 

requirements, including the payment process, the budget, performance and financial 

reporting requirements. 

Collection, Use and Disclosure of Personal 
Information/Protection of Privacy 

Applicant information is collected for the purpose of determining their eligibility for the 

programs, to administer the programs, and to communicate about future programs 

offered by MOA that may be of interest.  

Applicants’ information may be disclosed to the Conservation Trust, as this organization 

is contributing funding to the programs.  

mailto:info@manitobaorganicalliance.com
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MOA will obtain participants' consent before publicizing identifying information about 

their participation in the programs but may publicize non-identifying information for the 

purpose of promoting and reporting on the program.  

False or Misleading Information  

An applicant who provides false or misleading information under the program: 

● foregoes all rights to program payments and any other benefits under the 

program for which they would be otherwise eligible 

● is liable to repay all program payments received 

● may be subject to prosecution 

The provision of false or misleading information under the program may be taken into 

account in determining eligibility for other MOA programs. 

Liability and Insurance 

MOA and it’s board and employees shall not be liable for any injury to or loss or 

damage suffered by the applicant, the directors, officers, employees or agents of the 

applicant, or any other party, including, without limitation, any injury to persons 

(including death), damage to or loss or destruction of property, economic loss, 

consequential damages or infringement of rights caused by or related, either directly or 

indirectly, to the activities of the applicant under the program or the applicant’s 

participation in the program. 

Applicants are encouraged to discuss insurance requirements that relate to their 

participation in this program, with a licensed insurance broker.  

Conflict of Interest 

Members of the selection committee will not be eligible to apply to the Cost-Share Pilot 

Program. Applications will be assessed using a blind review process and each 

application will be reviewed by at least two reviewers. Reviewers are required to state if 

they suspect a conflict of interest. If this is stated, the ad hoc committee will follow 

MOA’s official policies with regard to Conflict of Interest.  

 


